Dejaeghere’s new job reflects . 
corporate commitment to training 


, and came back home to the 
Detroit area in a newly-created 
position. 

“I plan to visit stores and determine 
what training materials the stores 
need to help personnel better 
understand their jobs more rapidly,” 
he summarizes his job. “People can 
enjoy their work more if they fully 
understand what it is they should 
be doing.” 

In an organization of our increasing 
magnitude, with a variety of K mart 
store sizes, uniform instruction 
will be looking at the overall picture. 

“Who knows if the type of material 
we're now using is the right type?” 
he wonders, “We need from 
the people in the field, | hope you 
tell everyone that we welcome ideas 
from store level. Our job is to serve 
the people in the stores.” 

Taking ideas from the field and 
adapting them to the national 
operation is one of Mr. Dejacghere's 
talents. “Most of the ideas I've 
handled in the Western Region had 
to do with store operations,” he 
explained. “We reworked things 
according to good suggestions we 
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relations. 
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I'm glad to be working so closely 
with them now.” 
Mr. Dej his career in 
the Detroit suburb of Grosse Pointe 
in 1949 at Store 226. His career 
carried him to Illinois, Colorado, 
Wyoming and finally California. 
“It’s hard to figure out exactly 
how I'got way to California from the 
Detroit area,” he quips.. 


quips 
A family man with four girls and 


two boys, Mr. Dejaeghere supported 


be obsessed with winning, my team 
enjoyed the game.' Everybody had 
a stab at playing the front line.” 

It’s an attitude of teamwork that 
has paid off during his career, in 
the “winni ” way. His road has 
been sti with ative thinking 
although he protests, 
“only filtered suggestions.” 

Any losing is behind him now. 
“After establishing my soccer 
record,” Mr. Dejeaghere adds with 
a smile, “I hung up my. spikes!” 





